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Today's agenda

e Introductions

e Our incubatees — a presentation

e \Why are we here? Some background
e EXxpectations & needs

e \What's happening this autumn?

e Practicalities & questions

e \Wrap-up, tour of Innovation Station
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Who are here today?

* Incubatees: see p. 5 for details

* Project leading & programme planning:
» Petra Norling, Sédertorn University
* Ann-Sofie Koping, Sodertorn University

 Business coaches:

» Adrian Glinqvist, Drivhuset

* Robin Dagdeviren, Drivhuset

* Martin Q Larsson, Subtopia

¢ Johan Bornebusch, Innovation
Station/Sodertorn University

SODERTORN UNIVERSITY | STOCKHOLM
sh.se x.x

Co-funded by “ = ) ~ “VALAHIA" 230, TRNAVSKA
the European Union B R ene (@) o T T e ) Ml AV @NEN @R OF  @mrem



& s,
Time for an ICEBREAKER

All incubatees:
Pair up with someone next to you

Interview each other for 5 minutes

Introduce your partner and their project
idea — max 2 minutes

All support people:

Individual reflection — what would you
like to learn if you were an incubatee?

Write it down on a post-it or two

Compare your note with your neighbour
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H&AR

- incubatees at SH 2026 — 2027
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Stage Type of support needed
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Name Project Title 7] - =85 [S|E|2|L|5| ||| &2
Heprlque szlde Living Garments: Augmented Reality for Fashion and Cultural Exhibitions No 1 pers 1 XX [x|x] [x| [x]x]|x
Freitas Benedito
Caml!la REPRE & | was here (Arkeolog8) Alumni | Team 4 X X[ x| x | x[x|x|x
Josefine Alfredsson
Dennis Boukes s The Creators No Team 2 XX | X|X|X [x] [x
Magnusson
Emma Quist Limitless Birch Bark — From Industrial By-product to Contemporary Design Material Yes 1 pers 3 XX | XXX [ x]|X]X]|X|x
Karin Hellqvist RATTER No Team 2 X X| X X[ [ X|x
Anna Jubro Neurodiversity, Mental Health & Music Education No 1 pers 1 X | X [X]|X]|X | X [X[X]X]|x
Adam Hassad 9XLIVES CREATIVE HUB No 1 pers 2 X X|X|X | X X
Susanne Ovelius Let's re-imagine the places we live Yes 1 pers 2 X x| x| |x X
Claudio Calderoni SIX — Super Insider Experience: Activating Places as Co-Creative Agents No 1 pers 3 X | X [X]X]|X | X [X[X]X|x
Anna Nordin Threshold into Meaning No 1 pers 1 X [ X [x|x]| |X X | X
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A little bit of background...

e H&ART Incubator is a part of KreativEU, an Erasmus+
University Alliance focussing on culture & heritage

e 11 partner universities create common courses, research
collaboration projects, innovation, think thanks, and a

network of H&ART incubators
e Tasks for "Work Package 4: Culture With and For Society”:

» Establishing a Transnational Incubator for Heritage &

Art with 11 national branches *

» Promoting an entrepreneurial mindset among

students, staff and incubatees

» Collaboration with associated partners and

stakeholders

*In Portugal, Poland, Sweden, Poland, the Netherlands,
Germany Czechia, Slovakia, Bulgaria, Romania and Tlirkiye
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What to expect — and what's expected

Focus on individual needs initially
Everyone co-create the content

H&ART provides the conditions —
incubatees choose what to do with it

High potential, but also a high level of
uncertainty regarding practical issues

We re inventing the wheel as we go —

and we love to have you on board!
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Inauguration of H&ART — Sep 16 PORTFOLIO | emngse (D
WORKSHOP . SCI=NCE venture

FOUNDATION cup

Pitch workshop — Oct 6 PITCH WORKSHOP

. N . Are you interested in entrepreneurship and need to sharpen

L A your skills to present your startup or business idea? Would it

P 0 rtfo I | O WO rkS h O p — O Ct 1 5 1 i ? help your career to become a better, more confident and less
Y % nervous communicator?

— Join Venture Cup and Flemingsberg Science Foundation for a
! high-energy, hands-on pitch workshop led by Jasper Nordling,

> e 4 renowned pitch coach, startup advisor, and founder of Lirion
B Oot a I I I p g a I I l e d eve I O pe rS specializing in minimum viable brands for startups and
= scaleups. He is also Head of Studio at Berghs School of

Communication, and a jury member for UF, Founders
Institute, and Venture Cup.

Open House for ideas — Nov 24 | N/ 6"ofoct2026 (9 12.00-13.00

{ ! 9 Innovation Station, Alfred Nobels Allé 5

Christmas Craft & Mingle — Dec 10 ‘

Inspiration Breakfasts, Station X, Play
Tests... more info will come
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Individual coach and mentor sessions

Tailor-made workshops for H&ART & others
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Some practicalities...

e Access cards
e Incubatee agreements
e Communication channels
e Petra will set up a WhatsApp group

e Calendar and incubatee profiles on InnovationStation.se

e Mentor and coach match-making

e Any last questions...?
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