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H&ART INCUBATOR INCUBATION AGREEMENT

between

The H&ART Incubator, Local Branch Södertörn University, represented by Petra Norling, address Alfred Nobels Allé 5, Huddinge, e-mail heart.incubator@sh.se, hereinafter referred to as the "H&ART Incubator"

and

[bookmark: Text2][bookmark: Text3][bookmark: Text4][bookmark: Text9][bookmark: Text10]Incubatee:        , Project/Start-up/Team title              , represented by           , email           , hereinafter referred to as the "Incubatee"


collectively referred to as the "Parties."


ARTICLE 1. PURPOSE OF THE AGREEMENT

1.1. This Agreement establishes the terms and conditions under which the H&ART Incubator shall provide incubation services to the Incubatee.

1.2. The objective of the incubation is to support the development of the Incubatee's creative idea, project, product, service or start-up. 

ARTICLE 2. DURATION

2.1. The incubation period shall commence on:

Start date: 2026-09-01

2.2. The initial incubation period shall last:  9 months.

2.3. The total duration of the incubation shall not be less than nine (9) months and shall not exceed twelve (12) months.

2.4. The incubation shall automatically terminate upon expiry of the agreed period unless otherwise terminated earlier in accordance with this Agreement.

ARTICLE 3. INCUBATION SERVICES

During the incubation period, the H&ART Incubator may, but must not, provide services such as, but not limited to:

a) Individual/group mentoring;
b) coaching sessions;
c) entrepreneurial or other training;
d) expert consultations;
e) participation in international mobility;
f) participation in traineeships;
g) networking opportunities;
h) participation in workshops and seminars;
i) participation in artistic residencies;
j) participation in student competitions and seed funding initiatives;
k) support in developing, refining, and validating Incubatee’s business model;
l) support in developing and refining Incubatee's project;
m) support in identifying external funding opportunities;
n) support in facilitating access to potential investors and funding organisations;
o) stakeholder matchmaking;
p) access to international collaboration opportunities;
q) dissemination and visibility opportunities;
r) access to the KreativEU digital platforms and resources.

The specific services shall depend on the Individual Incubation Plan, hereinafter referred to as the IIP.

ARTICLE 4. INDIVIDUAL INCUBATION PLAN

4.1. At the beginning of the incubation period, the Parties shall prepare an IIP.

4.2. The IIP may include:

a) objectives;
b) milestones;
c) expected outputs;
d) mentoring schedule;
e) training activities;
f) mobility activities;
g) networking activities;
h) deliverables;
i) monitoring indicators.

4.3. The IIP may be updated during the incubation period.

ARTICLE 5. RIGHTS AND OBLIGATIONS OF THE H&ART INCUBATOR

5.1. The H&ART Incubator shall:

a) assign one or more mentors;
b) organise incubation activities;
c) provide access to available training opportunities;
d) facilitate networking;
e) monitor the progress of the incubation;
f) provide guidance where appropriate;
g) provide access to resources in the form of shared premises at Innovation Station (work spaces, simple office printer, pantry equipment, WC), entry card to said premises;
h) treat confidential information appropriately;
i) respect the intellectual property rights of the Incubatee.

5.2. The H&ART Incubator does not guarantee commercial success or external funding.

ARTICLE 6. RIGHTS AND OBLIGATIONS OF THE INCUBATEE

6.1. The Incubatee shall:

a) actively participate in the incubation process;
b) cooperate with mentors;
c) attend scheduled meetings where reasonably possible;
d) provide progress information when requested;
e) respect the internal rules of the H&ART Incubator and Innovation Station;
f) use the support provided in good faith;
g) inform the H&ART Incubator of significant changes affecting the project.

6.2. The Incubatee remains solely responsible for decisions concerning the development of the project or business.

ARTICLE 7. INTELLECTUAL PROPERTY

7.1. Intellectual property created by the Incubatee before entering the incubation shall remain the property of the Incubatee.

7.2. Intellectual property developed during the incubation shall belong to its creator(s), unless otherwise agreed on in writing.

7.3. Where projects involve multiple contributors, ownership shall be governed by separate written agreements between the contributors.

7.4. The Parties shall comply with the Section XII, Annex No. 8 of the Constitutive Rules for the Structure, Operation, and Joint Management of the Transnational Art and Heritage Incubator of the KreativEU Alliance and the applicable national legislation of the Local branch administering the incubation (Swedish law).

ARTICLE 8. CONFIDENTIALITY

8.1. The Parties shall treat confidential information obtained during the incubation as confidential and shall not disclose it without prior consent, except where disclosure is required by law.

ARTICLE 9. MONITORING AND REPORTING

9.1. The Incubatee agrees to:

a) participate in monitoring activities;
b) complete evaluation questionnaires;
c) provide information on achieved results;
d) contribute to impact assessment activities.

ARTICLE 10. PUBLICITY

10.1. The H&ART Incubator may use the name, affiliation, photographs and non-confidential descriptions of the Incubatee's project for dissemination and reporting purposes, subject to applicable data protection rules and the Incubatee's consent where required.

ARTICLE 11. FINANCIAL PROVISIONS

11.1. Participation in the incubation programme does not create an employment relationship.

11.2. Unless explicitly stated in a separate agreement, the H&ART Incubator is under no obligation to provide financial support.

11.3. Participation in the incubation programme is provided free of charge. The Incubatee shall not be required to pay any application, admission, participation, mentoring, or completion fees to the H&ART Incubator in connection with the incubation process.

11.4. Participation in artistic residency programmes, competitions, grants or seed funding initiatives shall be governed by their respective rules.

ARTICLE 12. EXTENSION OF THE INCUBATION

12.1. Where additional time is necessary to achieve the objectives of the Individual Incubation Plan, the Parties may agree to extend the incubation.

12.2. The extension shall:

a) be agreed in writing before expiry of the original period;
b) specify the revised end date;
c) not result in a total incubation period exceeding twelve (12) months.

ARTICLE 13. TERMINATION

13.1. This Agreement may terminate:

a) upon expiry of the incubation period;
b) by mutual written agreement;
c) upon written withdrawal by the Incubatee;
d) by decision of the H&ART Incubator in cases of serious breach of this Agreement or repeated failure to participate in incubation activities.

13.2. Termination shall not affect rights relating to confidentiality or intellectual property.

ARTICLE 14. LIABILITY

14.1. The H&ART Incubator provides advisory and support services only. The Incubatee remains solely responsible for all decisions related to the development and implementation of the project. Consequently, the H&ART Incubator shall not be liable for any business decisions, financial losses, or commercial outcomes arising from the Incubatee's activities.

ARTICLE 15. PERSONAL DATA

15.1. Personal data shall be processed in accordance with Regulation (EU) 2016/679 (GDPR), the applicable national legislation of the Local branch administering the incubation, and the D1.5 Data Protection Plan of the KreativEU Alliance.

ARTICLE 16. FINAL PROVISIONS

16.1. Any amendments to this Agreement shall be made in writing and signed by both Parties.

16.2. Matters not regulated by this Agreement shall be governed by the Constitutive Rules for the Structure, Operation, and Joint Management of the Transnational Art and Heritage Incubator of the KreativEU Alliance, and the internal regulations and applicable national legislation of the Local branch administering the incubation (i.e. Swedish law).

16.3. This Agreement enters into force on the date of signature by both Parties.

SIGNATURES

For the H&ART Incubator

Name:      

Position:      

Local branch:      

Signature: ________________________

Date:      


The Incubatee

Name:      

Signature: ________________________

Date:      


ANNEXES

Annex I. Individual Incubation Plan
Annex II. Mid-term Review 
Annex III. Final Evaluation
Annex IV. Intellectual Property Rights Policy Charter (for reference)



ANNEX I. INDIVIDUAL INCUBATION PLAN

H&ART INCUBATOR
INDIVIDUAL INCUBATION PLAN


GENERAL INFORMATION

[bookmark: Text11]Incubatee:      

[bookmark: Text12]Project / Start-up / Team title:      

Local Branch: Södertörn University SH


INCUBATION PERIOD:

[bookmark: Text13][bookmark: Text14]From:      					To:      

[bookmark: Text15][bookmark: Text16]Date of Preparation:      			Version:      


1. BACKGROUND

Describe the incubation project. Use as a source the Incubatee’s application form.

2. DIAGNOSIS SUMMARY

Summarise the main findings of the Incubatee diagnosis.

Key strengths

·      

·      

·      

Development needs

·      

·      

·      

Risks

·      

·      

·      

Recommended interventions

·      

·      

·      

3. INCUBATION OBJECTIVES

The incubation focuses on achieving the following objectives.

	No.
	Objective
	Expected Outcome

	1
	
	

	2
	
	

	3
	
	

	4
	
	



4. DEVELOPMENT PRIORITIES

[bookmark: Text21]     

Examples may include: business development; product development; service development; cultural heritage innovation; creative entrepreneurship; marketing; branding; business model; digitalisation; Artificial Intelligence; Intellectual property; internationalisation; networking; artistic development; funding readiness; investment readiness; sustainability; social impact, ect.

5. PLANNED ACTIVITIES (What do you choose to participate in)

	Activity
	Contact person
	Timeframe
	Expected output

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Examples of activities may include: Mentoring sessions; coaching; training; workshops; networking events; artistic residency; competition; hackathon; study visit; pitching session, etc.

6. MENTORING PLAN

Assigned Mentor(s)

Primary Mentor

[bookmark: Text19]Name:      

[bookmark: Text20]Expertise:      

Email:      @     

Secondary Mentor (if applicable)

Name:      

Expertise:      

Email:      @     

Additional Experts

1. [bookmark: Text18]     

2.      

3.      

Planned Mentoring

Frequency:

|_| Weekly

|_| Every two weeks

|_| Monthly

|_| Other      


[bookmark: Text17]Estimated number of sessions:      

Preferred format:

|_| Online

|_| Face-to-face

|_| Hybrid


7. EXPECTED DELIVERABLES

The Incubatee is expected to complete the following outputs.
	
	Deliverable
	Deadline [dd.mm.yyyy]

	
	

	
	

	
	

	
	

	
	



Examples may include: business model; prototype; artistic concept; portfolio; business plan; pitch deck; marketing strategy; digital product; funding application; partnership agreement; exhibition concept; cultural event; research output, etc.

8. KEY MILESTONES

	Milestone
	Planned Date 
[dd.mm.yyyy]
	Status

	Initial diagnosis completed
	
	

	Mentor assigned
	
	

	Incubation plan approved
	
	

	Mid-term review
	
	

	Final presentation
	
	

	Completion of incubation
	
	



9. MONITORING INDICATORS

	Indicator
	Baseline
	Target
	Achieved

	
	
	
	

	
	
	
	

	
	
	
	


Examples may include: entrepreneurial competences; project maturity; partnerships established; prototype developed; funding applications submitted; public presentations; stakeholder engagements; new skills acquired.

10. RISK MANAGEMENT
	
	Identified Risk
	Mitigation Measure

	
	

	
	


		
11. APPROVAL

This Individual Incubation Plan has been jointly prepared and agreed by the Parties.

Incubatee

[bookmark: Text33]Name:      

[bookmark: Text34]Signature:      

[bookmark: Text35]Date:      

Primary Mentor

[bookmark: Text36]Name:      

[bookmark: Text37]Signature:      

[bookmark: Text38]Date:      

Local Branch Coordinator

[bookmark: Text39]Name:      

Institution: 

[bookmark: Text40]Signature:      

[bookmark: Text41]Date:      


Note:
This plan must be treated as a dynamic management document, reviewed at least every six months (or more frequently if needed). Based on progress, mentoring feedback, and evolving project needs, the plan may be updated by mutual agreement. Any changes must remain consistent with the maximum incubation period of twelve (12) months established in the Incubation Agreement.

ANNEX II. MID-TERM REVIEW

Date:      
I. INCUBATEE SELF-ASSESSMENT
Please assess your progress using the following scale: 1 = Poor, 2 = Satisfactory; 3 = Good; 4 = Very good; 5 = Excellent
	Aspect
	Rating

	Overall project progress
	1
	2
	3
	4
	5

	Achievement of planned objectives
	1
	2
	3
	4
	5

	Motivation
	1
	2
	3
	4
	5

	Confidence in project success
	1
	2
	3
	4
	5

	Value of mentoring
	1
	2
	3
	4
	5

	Value of H&ART Incubator support
	1
	2
	3
	4
	5


Comments:
[bookmark: Text42]     
II. MENTOR’S ASSESSMENT
Please assess Incubatee’s progress using the following scale: 1 = Poor, 2 = Satisfactory; 3 = Good; 4 = Very good; 5 = Excellent
	Aspect
	Rating

	Overall project progress
	1
	2
	3
	4
	5

	Achievement of planned objectives
	1
	2
	3
	4
	5

	Incubatee’s motivation
	1
	2
	3
	4
	5

	Incubatee’s confidence in project success
	1
	2
	3
	4
	5

	Incubatee’s commitment
	1
	2
	3
	4
	5


Comments:
[bookmark: Text43]     
III. OVERALL ASSESSMENT 

Summary of progress:

     


Objectives achieved:

     

Adjustments to the plan:

     

Additional support required:

     


ANNEX III. FINAL EVALUATION

Date:      
I. INCUBATEE SELF-ASSESSMENT
Please assess the incubation using the following scale: 1 = Poor, 2 = Satisfactory; 3 = Good; 4 = Very good; 5 = Excellent
	Aspect
	Rating

	Overall project development
	1
	2
	3
	4
	5

	Achievement of planned objectives
	1
	2
	3
	4
	5

	Motivation
	1
	2
	3
	4
	5

	Value of mentoring
	1
	2
	3
	4
	5

	Value of H&ART Incubator support
	1
	2
	3
	4
	5


Comments:
     
II. MENTOR’S ASSESSMENT
Please assess Incubatee’s development and achievements using the following scale: 1 = Poor, 2 = Satisfactory; 3 = Good; 4 = Very good; 5 = Excellent
	Aspect
	Rating

	Overall project development
	1
	2
	3
	4
	5

	Achievement of planned objectives
	1
	2
	3
	4
	5

	Incubatee’s motivation
	1
	2
	3
	4
	5

	Incubatee’s commitment
	1
	2
	3
	4
	5


Comments:
     
III. OVERALL ASSESSMENT

Overall assessment of the incubation:

     

Objectives achieved:

     

Main outputs:

     

Lessons learned:

     

Recommendations for future development:

     

Follow-up actions:

Following completion of the incubation, the Incubatee intends to      

Examples may include: continue project development; register a company; apply for funding; continue collaboration with the H&ART Incubator; participate as mentor; participate in international projects, etc.
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